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TO WHOM IT MAY CONCERN 

 

INVOCATION:    Mighty Power of the Cosmic Light!  Come forth into this IAMEGA Class I 

Am Authority!  Take Thy Dominion, Produce Thy Perfection in Its Instructions for the Class 

Work, in the Class Work, in the Seats of Unity Consciousness that They Occupy while 

implementing their Individualized Responsibilities and Higher Mental Activities.   Mighty Power 

of Light!  Take Your Dominion Now!  Clothe each individual in the Power of Light that compels 

Divine Love, Wisdom, Power and Justice, which Glorifies Thyself, as the Mighty ‘I AM’ Presence, 

through the Higher Mental Body in Thy Perfect Action, Thy Dominion of the Light!  Charge 

into These Willing and Dedicated Disciples and Initiates Thy Mighty Perfecting Activity of Light 

in Its Limitless, Eternal Activity!  Charge It forth Sustained!  Mighty Astrea, send Thy Legions of 

Blue Lightning to seize and bind every entity that continues to try to misdirect and interfere within 

the ‘I AM’ Authority’s Activities of this Living Organism and take them into the Octave of Light.  

Send Your Power Forth Now, Holding such a Circle of Blue Flame around Them, that no longer 

can these obstructive entities come near.   Take Command of My IAMEGA Class; and with the 

Sacred White Fire Light Take Charge of this Circle of the Blue Lightning Flame and Awaken each 

One into their Own Light Radiance. 

St Germain: “That is why today in Your Mighty Calls and the Activities to which you subscribe to; the 

‘Presence of Life’, you are a Power that you do not dream of yet.  Your ‘Presence’ is the Doer; your Calls 

release Its Mighty Intelligence and Power into Action, and whatever you believe can be done or has been 

able to do thus far, you can do over and over again.  Your Calls are answered with the Power of Lightning.  

Therefore, that is by the gaining of that Momentum and the ‘Conserving of the Energy’ so that when 

you make your Calls; They go forth at the speed of Light to be accomplished.  Dear Ones take control 

of the energy fields you allow into your aura and you will in no time at all rise to New Levels of 

Attainment, Knowledge and Wisdom.  Follow these Instructions if you will: 

1. Your only Real Objective now is to create a Solid Foundation to find that place within you 

where the ‘I AM’ Presence resides removing all resistances to make these Connections. 

2. To review in as much detail as you deem worthy of your own personal position and that of your 

Group Unity within the 33 Discourses and the Conditions of Engagement and identify where 

you may improve and conserve your energy fields.  (Particularly that of glamour and what is 

done for self-gratification). 

3. To complete the Guide that has been requested including elements of what has transpired herein 

My IAMEGA Class Authority that needs clarification and consolidation.” 

Beloved St Germain gave ‘The Elemental Grace Alliance’ IAMEGA Class these instructions to 

help us integrate the Teachings of His New ‘I AM’ Discourses Class Activity and this ‘Group 

Living Organism Study Guide’ is the result of His Direct Instructions to us. They are now Your 

Responsibility to Implement!   

God Bless You: On Behalf of the Elemental Grace Alliance Council – And So It Is! 

 

We Give Praise and Gratitude For All The Gifts We Receive From The ‘I AM’ Presence!   
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INTRODUCTION 

The Age of Pisces unfolded the focus of the individual upon the Christ Consciousness with Beloved 

Christ Jesus. In turn, as individuals evolved in their understanding they came together, and they organized. 

In this mindset, the desire to organize led to the formation of organizations. 

Over millennia, many organizations have formed, and like most aspects of change within the evolution 

of humanity, they have been fraught with the fear of change. This should be no surprise as the ego 

personality is fraught with fear; anything created by the ego personality, such as organizations as we know 

them today, will carry the same energy of fear. And with everything upon Mother Earth being governed 

by free will, even as the Divine Plan has strived to gain a foothold within mankind, organizations have 

epitomized a learning process. 

However, the time has come for the Living Organism. This term ‘Living Organism’ was coined by Djwhal 

Khul in the, 14 Rules for Group Initiation. It is not founded upon human concepts, beliefs or paradigms. 

Where the organization is filled with personality projections, the Living Organism must be 

COMPLETELY devoid of such ego projections. However, you will have likely intuited that this is no 

easy task. Some of the most spiritually advanced organizations over the past century or more have begun 

with the best of intentions and spiritual foundation, only to succumb to the underlying beliefs, paradigm 

and energy of the current human mindset. And yet, if the EGA Divine Plan is to remain on the cutting 

edge of consciousness, we must manifest a Living Organism so that our Energies will not be held within 

old structures of programming.  

Members of a Living Organism have nothing to prove, nothing to achieve and no need to do anything. 

There is only one thing for which a Member of a Living Organism need be sure of – ‘I AM’. The Holy 

desire to Know is a huge change. In such a state, desire is the realization of the Infinite becoming grounded 

on Mother Earth. Members of a Living Organism come together to invite the Christ to descend into 

both the Members of the Organism as well as the Organism Itself. These Members understand that their 

ability to Know is limited only by their willingness to serve and receive. They can accept that their Higher 

Self Knows All. They embody their reconnection to their Higher Self, the ‘I AM’. Their every decision 

is unanimous. Even decision-making approaches such as voting are a thing of the past. In short, Living 

Organisms represent the evolution of how humans come together to consciously embody and co-create 

Heaven on Earth. 
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THIS IS A LIVING DOCUMENT 

This Framework is presented within a Living Document, meaning that it will evolve as our consciousness 

evolves. For example, board governance in the human context is defined as, “How the board exercises its 

authority, control, and direction over the organization on behalf of the membership.” However, a Living 

Organism does not require control to be exercised by a Board on behalf of the membership or to be 

governed by bylaws and policies. Such paradigms exist because of the ego personality that is the 

predominant motivator of both leadership and membership of the current humanly-conceived concept 

of an organization. 

Thus, this Framework for a Living Organism must be a living document. It must evolve as the 

consciousness of its Members evolve. As a document, it is intended to serve as a resource for anyone who 

desires to engage in a Group Activity. As such, this Living Document: 

• Is a Toolkit to support and guide Light Bearers as they engage in Group Projects and Activities. 

• Is a Primer in that it strives to introduce the concept of a Living Organism in practical terms. 

• Will, where possible and practical, present information through visual diagrams to simplify the 

processing of the information. 

• Is as Living as the Organism and will evolve as Our Collective Understanding evolves. 

As you receive the information contained herein, please know how Loved You Are. If a concept or word 

structure evades your intellectual understanding, make a note and reach out to the Living Organism. As 

you’ll discover, this invitation highlights a shift from the old Piscean mentality, where one might be 

concerned with how they look, to the Aquarian Mindset, where one starts from the premise that the 

Circle, the Living Organism, always supports and never judges.   

Jesus said this in His Discourses Part 4 Songs of Release: “I Know that deep within each of you Your 

Timeless Joy of Humanity has drawn you here into this United Forcefield, after eons of incarnations 

through many Planets and Star Systems that have allowed you to gain the Knowledge and Experiences, 

so that you could become those whose feet walk upon this Beloved and Sacred Planet Earth at this time.  

So much to know and so much confusion as to what is Truth, and what is not, or even what is Real and 

what is not.” 

 

Finding the Truth comes from placing your Inner most thoughts into Action. This is a way of Qualifying 

what is Real and what is False within a New Living Organism. 

http://www.elementalgracealliance.com/Part%204%20%20SONGS%20OF%20RELEASE%20%20Purpose%20of%20Need%20%20Christ%20Jesus%2021st,%20August%202018.pdf
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SECTION 1: GUIDANCE FOR GROUP ENGAGEMENT FOR THE INDIVIDUAL 

Those of humanity aspiring to Divine Freedom, or Ascension, will always be called to engage in efforts 

to further the Divine Plan in practical terms. The following guidance is intended to inspire you in better 

understanding how to engage with others in the most profound and potent manner possible. Given the 

nature of this free will universe, this primer is only offered as guidance. However, the essence of this 

guidance is intended to empower every Child of God called to service within a Living Organism. 

In a Living Organism it is necessary for those involved to work from Above downward. Anyone who 

aspires to be meaningfully involved is called daily to engage in the active practice of Cosmic Law and 

Truth. We are called to contemplate, to endeavour or to understand in our consciousness, the Higher 

Concepts related to us through the Hierarchical Discourses and Studies. As such, every day there is much 

Bridging Work to be done by each of us. This is essential if we are going to bring down from the Higher 

Levels – the Hierarchy (the Sixth Kingdom) and Shamballa (the Seventh Kingdom) – some of the Truths 

which we are presented with and which we are to investigate. Any who prepare to move from the Fourth 

Kingdom into the Fifth Kingdom on Earth need to understand how such Truths will play a part in the 

Growth and Development of their Souls, both within an Ashramic Environment as well as within the 

three worlds (Mental, Emotional and Ethereal) of human endeavour.  

The greatest challenge to any Group that aspires to be a Living Organism is for all in the Group to be 

fully engaged in a one-pointed focus. Any effort must be one-pointed or focused on the objective of the 

Group. The daily practice for those of us called to serve within a Living Organism is a one-pointed effort. 

We are being called to bring our focus and concentration in all moments to the ‘I AM’ Presence. Whether 

engaged in earning our daily bread, living life with our families, engaging socially with our friends and 

communities, or walking through the world, we are being called to know the ‘I AM’ is within and 

everywhere we look.  

St Germain tells us that overcoming these challenges and the embodiment of what it is to be a Group 

Living Organism is essential.  “I Am Aware that time and space are very confined as to give any further 

detailed information regarding what is being shared here.  I know that on the surface I may appear to be 

avoiding speaking of the points raised, but for those with Inner Sight and Awareness, there is indeed a 

very direct and profound message here that is way more important than all those things put together; 

these, speaking of the 28 Conditions of Engagement, are the Foundation Stones from which to build 

Our New Era of The Golden Age!  The Rock upon which the Church is built!  The Creation of the 

New Circles of Light Gatherings will be the Foundation Stones.  FROM THERE THE CHRIST 

COUNCILS SHALL BE MADE MANIFEST.  AND FROM THERE THE COUNCILS WILL 

MANIFEST.”   
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CODE OF CONDUCT FOR A DISCIPLE 

The following image is inspired by Teachings from the Maha Chohan concerning how any Disciple 

should conduct themselves, regardless of whether they are involved with a Living Organism. This Code 

of Conduct is intended and designed for daily contemplation and application. It should be considered a 

core foundation from which all individuals aspire to grow. 
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GUIDING INTENTIONS FOR A LIVING ORGANISM 

The following image offers 16 guiding intentions for those desiring to serve within a Living Organism. 

It is intended and designed for daily contemplation and application. These Guiding Intentions should be 

considered a core foundation from which all those within a Living Organism aspire to grow. 
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A POTENTIAL MODEL FOR LEADING BY EXAMPLE: CIRCLES OF LIGHT 

A Circle of Light is the ultimate expression of any Grouping considering the implementation and resolution of an 

idea. The Circle is the structural heart of the concept of a Living Organism. Where an organization is exemplified 

by the form of a pyramid and, typically with, the purpose of control, a Living Organism is exemplified by the 

circle and the purpose of empowering and liberating Awakening humans to come together to consciously embody 

and co-create Heaven on Earth. 

In any beautiful and awakening Living Organism the human aspect is comprised of Souls at many levels moving 

toward Ascension and beyond. The Living Organism understands that any structure is but a set of stairs to allow 

for movement toward resolutions and to provide structure. Each Circle is just a spoke in the wheel that nurtures 

avenues for ideas to move back and forth within the Organism. These are not teaching tools, rather they are avenues 

for expression. 

A Circle of Light begins with the seeking of others to flesh out ideas and begin a move toward presenting to the 

central Organism responsible for the implementation of the Divine Plan on Earth. Typically, a Circle of Light 

should have at least 3 Members, and typically will not grow beyond 12. The suggestion of a Circle considering 

capping its membership to 12 is founded predominantly as a result of observed challenges with communication 

amongst Groups of human beings. It is also of note that Christ Councils are designed with 12 seats in mind.  

Once a formula has been created for 12 it can then be multiplied exponentially to meet the whole of the world 

population in time.  We need only to produce the working of a Christ Council and its outward flowing formations 

and from there the same formula will apply automatically! This is the way for the New World Governments to 

come.  Politics as we know it will disappear and be replaced by Circles of Light.  We see this by how the Hierarchy 

works.   

Where Christ Councils can communicate through the Language of Light, the fundamental challenge for human 

beings is that communication relies on the language of vibration and sound. Without telepathy to transmit whole 

ideas unfiltered by the ego, and lacking the Initiate's transcendence of the personality ray, communication amongst 

large Groups of human beings is fraught with challenges. If the Living Organism represents a transitionary phase 

toward the birthing of Christ Councils, then consideration of the numbers comprising Circles of Light is advised 

to avoid a structure that has proven flaws in the human experience. 

The flows in and out of all circles are also without limit. All Circles should be able to communicate with any other 

Circle. In essence, where the organizational pyramid seeks to control through layers, the Living Organism assumes 

that members within each Circle are Qualifying their communications with their Mighty ‘I AM’ Presence. 

The approach to growth of a Living Organism is organic, which is intended to support the concept of a Living 

Organism. Where Boards might form Committees and Sub-Committees in the human context, a Circle of Light 

can be formed by three or more members coming together on an agreed-upon purpose within a Living Organism.  



A LIVING FRAMEWORK FOR A GROUP LIVING ORGANISM 

10 

 

It is envisioned that Leaders by Example would form the Circle of Light, with any Beloved joining or leaving the 

Circle of Light as guided by their ‘I AM’ Presence. It is also envisioned that this hub would likely form other 

Circles, with a representative from the Circle of Light. If a Circle grows beyond 12 it might decide to birth two 

circles of 6 members each. Each additional Circle could have a member from the associated Circle and so on. 

Circles would be free to inspire the birth of other Circles as they see fit. They are responsible to guide the growth 

of the Living Organism about them, to ensure it is Harmonized. 

 

Some of the potential Circles that could conceivably be formed include: 

• Vision and Guided Integration Circle: Any Light Program (a Pathway to entry to the Living Organism) 

and Studies revealed through the Living Organism would flow through this Circle. The intention is to 

provide an introduction to the Living Organism’s Vision, and also to the discipline of the Masters 

through the study of Hierarchical Teachings to prepare and strengthen Souls upon the journey from the 

Fourth to the Fifth Kingdom.  
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• Love in Action Circle: Focuses on service opportunities, including but not limited to Invocations.  The 

Invocations might be expanded to include short (half page, single page) invocations guided by the Masters 

that cover a broad range of devotions.  These would be envisioned to easily incorporate into the course 

of a beloved's day drawing the attention to a wide range of service foci. 

o Aspirations & Petitions Circle: Bi-yearly Petition Opportunities to the Hierarchy.  These 

opportunities do not need to be pursued. However, beloved St. Germain has informed us that 

we are pending following up on making petition requests for God Himalaya, Lady Nada, The 

Great Divine Director, Godfather Helios and others. These petitions should optimally be 

prepared to file before the 14th of June or December when the Teton Retreat opens in each of 

those months.   

• Divine mentoring & Education Services Circle:  This could be an evolving set of circles in time, with 

divisions encompassing a Living Organism’s library of Discourses, books, new educational curriculums 

and schools for both children and adults. 

• Divine Guidance - Media Services Circle: This circle would contain the other communication mediums 

such as e-Magazines and other multi-media projects. It would function synergistically with many of the 

other circles by providing an array of vehicles upon which to carry Teachings of Truth out to the mass 

of humanity. 

• Sacred Pilgrimages and Light Work Circle: This Circle would expand journeys as a Service in Action 

brought into reality.  The need or type of light work for such a Circle will continually change in coming 

decades due to the cleansing of miasmas and mis-creations and earth work already in place. 

• Blessed Light Circles: This Circle would focus on Yearly or Bi-Yearly Light Gatherings of Beloveds 

committed to the concepts of Universal Law and Love in Action through the Divine Plan and invited 

guests.   

• The Christ Councils:  These Sacred Circles contain a Ring Pass Not and represents a required attainment 

in Consciousness and Light. They represent the goal for any Living Organism. 

Some of these circles would contain a Ring Pass Not, such as Vision and Guided Integrations, the Light Programs 

and The Christ Councils.  Others are optional, such as Sacred Pilgrimages and Light Work and Blessed Light 

Circles.   

  



A LIVING FRAMEWORK FOR A GROUP LIVING ORGANISM 

12 

 

LIVING ORGANISMS WORK THROUGH A DEFINED INTER-RELATED INTELLIGENT 

ACTIVITY 

Any effort made by a Circle must involve all who have volunteered to be involved to participate in the 

efforts of the Group Living Organism. 

ACCEPTING AN INVITATION 

 

 

 

Notes 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________ 
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THE OUTER PERSONALITY AND THE LIVING ORGANISM 

 

When it comes to contemplating how best to consider personal issues within the Group Activity, you 

are reminded that St Germain States in the Guiding Intentions for a Unified Consciousness that we are 

to, “move, individually and as a Group, in absolute Integrity, Impeccability, Self-Mastery and Alignment 

to Divine Principle and Universal Law.” 
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CIRCLE AGREEMENT 

There will be many moments where discussions surface and positions are presented. In such moments 

each member will be called to express themselves and to indicate their agreement. Given the nature of a 

free will universe this is necessary and appropriate.  

 

 

In short, mean what you say. 

Notes 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________  
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NAVIGATING DISCUSSIONS 

If the Circle is engaged in a Project and a quarrel erupts that has something to do with the project, John 

the Baptist says to discuss and reach an agreement. 

 

For the sake of completeness, you are reminded that when you engage in any Circle Activity it is assumed 

that you are honoring all the Rules, Truths and Covenants of which you are consciously aware. 

Notes 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________  
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A FORMULA FOR GROUP DISCUSSION AND AGREEMENT 

The following image summarizes how a Living Organism or Circle might come to agreement. At any 

point if there is a challenge to solve, Circles inspired and guided can come together (offering a splendid 

fluidity) in the moment to work through an issue, offer solutions or food for thought and work through 

to resolution without always moving in a top down fashion. 

 

The following image expands upon the above to offer a suggested sequence of approach.  

 

  



A LIVING FRAMEWORK FOR A GROUP LIVING ORGANISM 

17 

 

The Disciple or Initiate learns to make a decision, or to wield the Energy of Decision, in accordance with 

the Greatest Good for the Greatest number, that is, considering the effect of this Energy upon all those 

who lie within that Sphere of Influence. Remember that the Greatest Good for the Greatest number 

always includes every individual concerned. It does not include the greatest number to the exclusion of a 

few, but it includes the Greatest Good of EVERY individual concerned. People will need to Learn then, 

to make their decisions from this perspective, from this point of view, taking into consideration the Effect 

of the Energy of Decision upon ALL of those lives which will be affected by it. 

This is one of the techniques used by the Probationer Disciple as he or she is gaining acceptance within 

the Ashramic Group Life, one of the techniques which he or she applies as he or she Initiates him or 

herself into the Life and Affairs of the Ashramic Group Life: that every decision that is made must be 

the decision of the Whole. This will not be used by humanity as the whole until there is a Greater 

Understanding, a Greater Identification with the One Life. Even non-action is a result of wielding the 

Energy of Decision, for that Group has decided not to act. 

 

 

Some notes concerning the previous image. First, all voices need to be heard: 

• Each participant is responsible to understand which of the three Rays within them is 

predominant (Monad, Soul, or personality). 

• It is assumed each Member takes personal responsibility to Qualify how they show up within 

the Living Organism with the Soul and/or Monadic Ray within. 

  



A LIVING FRAMEWORK FOR A GROUP LIVING ORGANISM 

18 

 

Decisions are made unanimously by the Living Organism. If an individual cannot agree with a Group’s 

direction, and yet the rest of the Living Organism is aligning to perceived Divine Will, then this one 

should withdraw from that Circle effort: 

• The individual is not left alone. They are still adjunct to the Circle. However, they’ve stepped 

back to focus on their own work until it is resolved. 

• If more than one cannot agree, then this should provoke a discussion within the Circle. If there 

are three who disagree this represents a trend. 

o While we’re still navigating the shadow substance and suggestions before the Circle 

attains Its Initiation and the Christ Descends, there may be expanding realizations. The 

Circle should be able to discuss this. 

• If the majority feel the approach is not right, then the matter is dropped.  

o In this way, the need for voting is removed. The result is unanimity…Oneness.  

CONTACT WITH THE THREE WORLDS OF HUMAN ENDEAVOUR – MENTAL, EMOTIONAL, ETHERIC 

 

The vehicle within which you live your Life is Your medium and Your instrument of contact within the 

three worlds of human endeavour: 
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• Your thoughts become things. Don’t fight it.  Don’t think there’s anything else.  Don’t entertain 

the false premises of fate, luck, or a God who judges, withholds, or decides.  You decide!  You 

manifest!   

• Everything that lives that comes into manifestation, inanimate objects, have their own threefold 

vehicle of manifestation.  That vehicle of manifestation is its mental body, its astral body, its 

etheric body.  These three, in their relationship to one another, give the idea or whatever it is, an 

appearance in time and space. 

GIFTS, TALENTS AND CIRCLE SERVICE 

In a Group project, everyone has an ingredient, gift and talent to offer if they are fully present:  
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THE CONCEPT OF THE SOUL 

Understand the concept of the Soul. If the concept of the Soul is not of practical use to the humanity 

which you seek to serve, it has no place in your thoughts: 

• You must know what the Soul is beyond your definition of it.  When you think in truth, when 

you think in the highest concepts of which you are aware, you are thinking within the 

consciousness of your Soul.   

• Every act which you commit which is impulsed from the heart which seeks to serve is an act 

directed from within your Soul, that which you are.  If you will stop thinking of the Soul as 

something outside of, above, beyond yourself and begin to apply that Soul which you are to the 

everyday act of living, then will you demonstrate the practicality of the Soul as the answer and 

the only answer to today’s problems.  

• Group Projects offer all involved to gain a greater grasp of this one concept and establish for 

them a Soul, mind, and brain alignment, that all will have become Disciples, functioning within 

the body of humanity. 

• This is the practical purpose of the service work, to provide the world with conscious thinking 

Souls incarnate in physical bodies.  What about students who only read but do not have the 

teaching influence to pass the Soul glamour point?  If enough teachers can be trained to reach a 

great enough percentage of the population with their service, then the greatest part of the work 

for humanity will have been done.  The shift (from the glamour point) can be made in a few 

hours or days. 

• For more information the reader is invited to look further into the 14 Rules for Group Initiation 

by Djwhal Khul.   

Notes: 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________  

http://www.elementalgracealliance.com/ruleonestudyinvitation.html
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SELF-GLAMOUR 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

UNANTICIPATED EVENTS 

If an emergency comes up during the Project or Activity, let the Circle know that you have to withdraw 

due to not having 100% focus at that time. If you feel you can contribute to a Circle Project and other 

obligations have surfaced where you can’t give all of your focus, then offer your support to help in the 

areas you can help with if the Circle needs that additional assistance. Do not join the Circle but offer 

your help in the areas that you might be able to help.  Be a backup in an emergency.   
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REQUISITE COMMITMENTS FOR INITIATION TO A CHRIST COUNCIL 

Ultimately, a Living Organism might be likened to training wheels on a bicycle. A Living Organism 

represents the transitionary period that spans between the realization by a Light Bearer that they are called 

to serve in a Circle to the Initiation to Christ Consciousness by the Circle. With the immense shadow 

existing within both planetary and individual etheric bodies at this time, healing work for the individual 

is but the preparation for the healing work that must be done by Groups. To be clear, the word healing 

could easily be replaced with the word revealing; by leaving the ego personality at the door, the Light 

Bearer strives to reveal the ‘I AM’ Presence within. And ultimately, making a Pledge to any such Circle 

of Light where commitment and dedication is required will eliminate half-heartedness and lack of 

awareness to engage fully focused upon the task until complete! 

It is essential that every member of any Living Organism fully apply themselves to whatever commitments 

they have made with respect to the Circle that they have joined. This is particularly important if the 

Circle they serve within exists upon the premise that a certain set of activities be completed in order to 

be considered part of the Circle. Obviously, it is a matter for any Light Bearer who makes a declaration 

to undertake activities with their ‘I AM’ Presence. The Law of Karma will take care of any thought, word 

or action concerning a lack of integrity.  

If your participation in a Living Organism is based upon the reading of a book, the completion of a Light 

Program, then the Living Organism can only assume that your actions are in integrity with your words. 

And ultimately, a Living Organism can only thrive where there is conscious growth and activity. Members 

of a Living Organism are expected to be constantly engaging in all Group Activities that may unfold. If 

you find yourself contending with worldly commitments then you have obviously created an opportunity 

to heal the paradox of serving two masters. One cannot serve two masters, and it is imperative that all 

Disciples in a Living Organism that aspire to Initiation as a Christ Council live by the Guiding Intentions 

for a Living Organism.  

Beloved Ones, surely you must understand that you cannot serve two masters and gain any victory ahead.  

Having free will, you must choose.  If you choose the outer, forgetting your Invincible ‘I AM’ Presence, 

then My Love goes with you, as you go your own way, enfolding you in Its Mighty Mantle of Protection 

until such time as you choose to return to the One God.  

If you choose your ‘I AM’ Presence and adhere to It, then your struggles will soon be  over, and you will 

find yourselves moving in that Sphere of Peace, Harmony and Perfection wherein you look upon the 

outer world with great compassion, but never with that human sympathy which would stifle your own 

growth. 
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This reminds Me of the old, time-worn Statement: ‘Seek ye first the Kingdom of Heaven, and all the 

outer things are added, or given into your use, under your command’.  That Kingdom of Heaven is the 

Great ‘I AM’ Presence, the only Reality of you, who is the Owner and Giver of all Created and Manifested 

things. 

Commitment to your declaration is IMPERATIVE! 

Agreement between your thoughts, feelings, words and actions is IMPERATIVE! 

Notes 
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SECTION 2: THE STUDY – PREPARATION FOR EVOLUTION FROM LIVING 

ORGANISM TO CHRIST COUNCIL 

As humanity evolves and prepares to evolve from the Fourth to the Fifth Kingdom, the hurdle of existing 

conscious paradigms must be overcome. However, the challenge with Breathing Life into Living 

Organisms is that personality projections MUST be left behind.  

The entire premise of forming a Living Organism comes down to each person within the Group 

overcoming the spiritual ego. And this is the crux of both the situation and the challenge for a Living 

Organism. At the time of this draft’s creation, every spiritual Group on the planet has been formed atop 

of worldly patterns and structures that contribute to how hard it is to overcome the spiritual ego. 

Humanity doesn’t know any other way of approaching the organization of Groups of human beings. If 

overcoming the spiritual ego is the hardest work for the individual, consider how much harder it is for a 

Group! 

The second section is more akin to a study, within which Hierarchical Teachings concerning a Living 

Organism are presented. The intention at this stage (remember that this is a Living Document) is for 

seeds to be planted and for Discussions to unfold. New structures for governance are presented. And 

ultimately, a new Framework, devoid of any old paradigms must be implemented and grounded. 

PREPARING FOR CHRIST COUNCILS – THE LIVING ORGANISM 

The evolution of humanity will always include the integration of Higher Truth. The evolution from 

organization to Living Organism requires members to stop thinking, speaking and acting from the old 

consciousness paradigm. Without this shift, the Divine Plan cannot be fully implemented and grounded. 

A Living Organism as a Christ Council is about 12 coming together in total and complete alignment of 

One Heart and One Mind, One Focus and One Intent.  
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COMPARING “CHURCHIANITY” AND NEW WORLD CHRISTIANITY 

 

Any existing organization that aspires to the vision of a Living Organism must go through a regeneration 

and rejuvenation, be aligned to the New Cosmic Consciousness Grid and disconnect itself from the old 

human dream or outdated perceived instructions or perceptions. 

Old paradigms cannot survive within the new world, not at any level. This Requirement of the Living 

Organism is not limited to any structure, formula, focus, purpose or intention.  If those within a Group 

come from the old mind and connected to the human consciousness grid, then that which forms around 

them will in time all fade like the sunlight at sunset. There shall be no transmutations, transformations 

or transfigurations from the old into the new, without the new Cosmic Heart connections being grounded 

and fully integrated within the Heart of each human being involved. 

THE LAW OF THE CIRCLE: governs all manifested life, from the smallest molecule to the Godhead Itself. 

Every expression of life is endowed with a certain amount of energy, according to its needs and 

development, and is, therefore, given an opportunity for better living with each indrawn breath. 

It may not be generally understood, however, by the majority of mankind that they, as self-conscious 

expressions of life, are held responsible by Cosmic Law for every particle of this precious energy drawn 

from the Heart of the Godhead, nor that this energy is charged, by Divine Edict, with absolute obedience 

to man's will and command. This is highest expression of God's Love and Generosity to His children. 

This Light Energy is the channel over which vibrations travel. The distance it covers depends upon the 

intensity with which it is projected, but both on its outward and homeward journey it obeys the Law of 

the Circle, and while it is absent from the aura of the individual who is responsible for its projection, it 
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attracts to itself vibrations corresponding to its own rate, so that by the time it completes its circle and 

returns home it is accompanied by a goodly number of the same quality of thought and feeling vibrations 

with which it started. 

There is never a mix-up in the return of anyone's energy; each returning wave knows unerringly its own 

generator as the Cosmic Law is exact. The moment the returning energy touches the aura of its projector 

it settles down, as it were, and begins to germinate seeds which produce a harvest according to their 

nature. If the outgoing energy was harmonious and kindly, the return to the individual will be peace and 

plenty; if the thoughts sent out were of a discordant or harmful nature, then the harvest to the individual 

will be correspondingly bitter. Jesus made no idle statement when he said, “as ye sow, so shall ye reap.” 

THE LAW OF RETRIBUTION: The Law of Cause and Effect and the Law of the Circle are synonymous 

and refer to the same aspect of the Cosmic Law. While it has worked unerringly in its consequences in 

the experiences of mankind, they would be far wiser and safer to live within the Law of Harmony until 

the Love element within has developed to a point where they want to abide by Love rather than the Law. 

Jesus said, “Moses brought you the Law, I bring you Love.” 

Under the New Dispensation, man's attention is again being turned to the Christ within his own heart. 

He is being told to raise his eyes to the perfection of his own Archetype, made in God's image and 

likeness, and is being taught the power of invocation by which he may call to his Eternal Father to restore 

to him his Eternal Divine Memory and to reveal to him “the Glory which he had with Him in the 

beginning, before the World was.”   

THE LAW OF THE CIRCLE: states that every new creative endeavour must begin from within the Still 

Point of Will/Power, the Core Essence of the Creator/co-creator. 

THE LAW OF THE TRIANGLE: is another important component of Creation. You are familiar with 

the Trinity concept from your Bible: Father, Son and Holy Spirit, which in actuality is the Masculine 

facet of God, the First Ray of Divine Will/ Power, and the Holy Spirit is the Mother Facet of God, 

which has been infused with the Seed Thoughts–Adamantine Particles–from the mind of the Father 

God. The Seed Thoughts are then activated with the Second Ray of Love/ Wisdom within the Heart 

Core of the Mother God and then sent forth out into the universe via the River of Life, to be used by 

the Suns (Sons and Daughters) through the qualities, attributes and aspects of the Third Ray to create 

worlds and wondrous things without end. 

Rosicrucian’s have one fundamental law close to their hearts. It is called the Law of the Triangle and 

forms not only the basis of all mystical endeavour but is also recognized by science as the basis of all 
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physical manifestations. It is essential that we deeply and indelibly impress upon our consciousness the 

concept that there are always two causes to everything that happens. Every phenomenon necessarily results 

from an active and a receptive cause, being a product of the union of two qualities that we arbitrarily call 

positive and negative. Of course, using words like positive and negative is done in a mystical sense only 

and there is no inherent good or bad implied in either word. The positive and negative are merely two 

points of a triangle, the third point being the manifestation of the union of these two points. There are 

two causes to every manifestation which in turn occurs at the precise place and time of the union of these 

two causes. As the saying goes, it takes two to tango, and it takes two causes for every effect. The plug 

fits into its socket, the key fits into its lock; not just any socket or lock; only the correct ones will do. 

The first principle of the triangle is this; A force all by itself cannot produce any result; there must also 

be some condition that is susceptible or responsive, that can be affected by this specific force. While this 

may seem self-evident, it really is unorthodox. We have been taught, of course, to discriminate between 

cause and effect; but is it not popular logic that a cause produces a result? Or that an initial cause (1) 

produces a result (2) which in turn might cause another result (3) and so on- a chain of events in which 

each result becomes another cause, like dominoes falling one against another? This logic is superseded in 

the principle of the triangle. It is not that there are two causes for every event, but there are two parts in 

any cause; a force and a condition.  

The second principle of the triangle emphasizes that these two elements must be fundamentally different, 

not two forces or two conditions, but of different nature-one of them active and the other receptive. If 

one gives a push, the other must be “pushable”. In hermetic literature these two factors have been 

represented variously as active and passive, or creative and plastic, or positive and negative, or even as sun 

or moon, or male and female. 

The third Principle is the result, not through the first element and second element being inflexible of 

that which is ‘pushable’, but like the ebb and flow of the tide being flexible and permeable with the 

allowance of such a flow where both elements allow without resistance the interrelatedness of the free 

movements of that which the forces came together. 

LIVING ORGANISMS AND SYNTHESIS 

At the heart of the idea for Living Organisms is transcendence of how organization unfolds. The central 

question is how do we best organize on the ground, amidst humanity, without falling back into old habits 

that human organizations have been cultivating in the Planetary Etheric Body for millennia? 
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INITIAL INTENTION 

This Living Framework is an effort to begin to conceive a new Living Organism and transfer it to an 

initial Group of Disciples. This begins through the integration of consciousness initiated by Disciples. 

In turn, as this Living Organism is developed, it will empower Disciples in the same way in which the 

Hierarchy functions in relationship to the Disciple. Ultimately, it is expected that each Disciple then 

begins to form his own small Ashram which is a reflection in consciousness upon a lower level of that 

Ashram within which he finds his place. 

Below the level of the aspirant is the mass of humanity. Just as the Hierarchy must relate the Disciples to 

the aspirant, the Disciple must relate the aspirant to humanity. So that those aspirants must be inspired 

and impressed to serve humanity along those lines which are dictated by the Divine Plan. 

THE EFFORT OF THE SYNTHETIC ASHRAM 

Now consider the effort of the Ashram to focus the new initiatory process which alters evolution itself 

through a Group endeavor into the body of humanity. Any Disciple in the past seeking initiation could 

find within his own society, within his own etheric framework, the path, and could then follow that path, 

whatever his particular doctrine or concept might be. 

The new path for the Living Organism has not been created within the consciousness and the etheric 

network of humanity. This is our task. This is the effort of the new synthetic Ashram on its own level, 

the creation of the new initiatory effort and through this incarnate Group, the out-picturing, the 

implanting of that path for and within both consciousness and instrumentality of the whole human 

family. 

In consciousness, then, in the incarnate sense, you are (and I refer to the whole incarnate Ashramic Group) 

a seed consciousness being implanted within the consciousness of humanity. In energy, force and 

substance you are all on the new path of initiation, which in turn is in process of being constructed within 

the body of humanity. I would have you consider this. This, then, is why initiation as a concept itself, 

and understanding of that concept, is of vital importance to every unit of consciousness functioning 

within this Ashramic endeavour. 

THE NEW PATH; A TREMENDOUS OPPORTUNITY 

The new path, the new way, is a result of a tremendous evolutionary growth which has been realized from 

the highest state of consciousness within the planetary life and affairs in varying degrees, down to the 

lowest. In the last 2,500 or 3,000 years the Planetary Logos (and this includes all of his life and 

consciousness) has made a tremendous progress, a tremendous growth. So great that He has moved out 

of the old karmic necessities into an entirely new condition of growth which does not necessitate the 
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long, long path of trial and error, the long, long path between the pairs of opposites, which have 

characterized His evolutionary development in the past. This, then, is a tremendous victory, and at the 

same time a tremendous opportunity. This is the conscious initiatory effort which the Planetary Logos 

is making on his own level of cosmic interplay. And it means far more than I can convey to you at this 

time to the whole of the Cosmos. 

The true Ashram (of which the coming outer Ashrams will be but reflections) is not for lower concrete 

mind discussion. It is a focal point of receptivity; it embraces the effort to establish mutual contact 

through a united recognition of the vision, of the esoteric basis of life and the laws governing action. It 

is not a place, however, for long and silent meditation processes, for it is a point of tension where, 

together, the Ageless Wisdom in its more esoteric aspects is discussed, where the nature of soul 

relationship is recognized and where the fusion of auras and the inter-blending of the “Triangles” goes 

forward consciously. An Ashram is the state of mind of a spiritual Group. It is a point of united thought; 

it is a centre for the clarification of the vision and not of physical plane methods of work. As Disciples 

learn to integrate themselves into a Master's Ashram, they discover that the first thing they have to do is 

to establish a basic harmony between themselves and their fellow Disciples and to reinforce the contact 

between their own souls, the Ashramic Group and the Master. Then they learn to comprehend—through 

discussion and experiment—the nature of the energies which are seeking world expression, and the nature 

of the forces which must be reduced to powerlessness, if these new incoming energies are to prove 

effective in bringing about the desired changes under the Plan. 

They learn also that there is no weakness and no strength in themselves, as individuals, which may not 

be submitted to the Group “gaze”; thus they arrive at the stripping away of all the “veils” which prevent 

the clear light of the soul from shining forth. The goal of all work done in the Ashram of any of the 

Masters is Truth—on all levels and at all times. As Disciples learn thus to work from the point or centre 

of Light, understanding and truth into which they are being steadily integrated, their exoteric usefulness 

and effective service will be greatly increased; they will—as a Group—know what has to be done and 

find eventually that it is done. 

THE MAJOR TASK OF THE MASTER 

The major task of the Master in the early stages of training a Disciple is to bring to an end the period of 

intense preoccupation with self, with their service, with their reaction to the Master or the promise of 

future contact with the Master, with their own ideas anent Discipleship and their personal interpretations 

of truth. The Master takes a Group of people with fixed ideas (which they are entirely sure are correct, 

being the best and highest they have been able to grasp to date) and with the conviction that they have 

reached a point where they have registered certain spiritual values and concepts, where they have evolved 
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their own formulations of truth and where they are eagerly demanding the next step. The first thing, 

therefore, which He has to do is (using a strong and perhaps a strange phrase) to blast them wide open, 

give them a deep sense of insecurity as to the formulas and symbols of the lower concrete mind and so 

prepare them for the reception of newer and higher approaches to truth. This is frequently brought about 

by forcing them to question all the conclusions of the past. 

We have all—Disciples and initiates of all degrees—to enter the secret place of initiation with a sense of 

blindness (or loss of direction) and with a feeling of complete destitution. The Disciple needs to bear in 

mind that they have to become “a moving point and hence a line”; they ascend towards the Hierarchy 

and assume the correct spiritual attitude but, at the same time, they descend into what they erroneously 

regard as the depth of human difficulty and iniquity (if necessary), preserving always their spiritual 

integrity but learning three important lessons: 

1. The recognition that they share all human tendencies, good and bad, and hence are able to 

serve. 

2. The discovery that the thing which they most despise, and fear is the thing which exists most 

strongly in them, but which is as yet unrecognized. They discover also that they must explore 

and know these despised and feared areas of consciousness so that they become eventually 

an asset, instead of something to be avoided. They learn to fear nothing; they are all things; 

they are a human being, but they are also a mystic, an occultist, a psychic and a Disciple. 

And—because of all these acquired states of consciousness— they eventually become a 

Master. They have “mastered” all stages and states of awareness. 

3. The uselessness of past attitudes and dogmatic ways of looking at life and people (based 

usually on tradition and circumstance) when they separate them from the mass of humanity. 

When they have really learnt these three things, they are Initiate. 

REPRODUCING THE FIRST STEP WITHIN THE THREE WORLDS OF HUMAN ENDEAVOR 

Now this was begun at Hierarchical levels some time ago—the subjective activity, so that as you came 

into incarnation in this particular time and place you came from the Ashram, from the focused intent, let 

us say, to carry out the first step in the objective activity or efforts of this new Ashramic endeavor. Now 

realize you came in for the first time motivated by a new intent, entering for the first time into a cycle of 

activity both subjective and objective. It has a cyclic relationship to the purpose itself, for your incarnation 

upon the planet at all, for your being within the planetary life and affairs, so that not only is there the 

required adjustment to new conditions and circumstances on every level, but a required adjustment to the 

tremendous stirring up of old patterns, old memories, old relationships. 
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Now after this first step was taken within the Hierarchical field of activity of the Ashram as it exists, it 

must be reproduced within the three worlds of human endeavor (mental, emotional/astral, etheric). All 

of those souls who function within the synthetic Ashram must be brought together in the physical sense 

to create the vehicle within the three worlds of human endeavor through which the Ashramic Group 

consciousness, through which the Ashramic plan, and the focused intent of Divine Ashramic Purpose, 

can move out into manifestation, out into its service activity. 

Now consider this small Group with which you are familiar, the small Group with which you are 

acquainted has been the easiest to bring together. Those of you who have been attracted into a Group 

formation have been easily attracted because fortunately you came into incarnation with this purpose; 

your particular karma did not in most cases place you within another Ashramic effort. 

Now there are those souls working within the new synthetic Ashram whose personalities have not yet 

shifted from the Ashramic endeavor within which they were formerly focused, into the new one. This is 

a most difficult change to make, for these personas are more highly, in some respects, evolved than are 

you. They are more perfectly oriented within the Hierarchical field of activity, and the impress made 

upon the persona forces then in the past is much greater, much more powerful. Thus, these personas find 

themselves in a period of tremendous upheaval. The Divine motivation formerly impressed within the 

persona, within the energy, force, and substance of the persona by the soul, seems to be now in conflict 

with the new impress coming in. These personas, servers in the world of affairs, are receiving the focused 

intent via their own alignment with their souls of the Ashram to move them into the new effort, and this 

is creating tremendous difficulties for them. They cannot help but be naturally antagonistic to this effort 

when they make their first contact with it. Because this effort is the effort toward which on soul levels 

they are rebelling. It is the effort which is pulling them out of the groove in which they have become well 

established in their service activity. 

Now subjectively in the three planes of human endeavor, mentally, astrally, and ethereally, you are 

receiving much of this impact, though you are not particularly aware of it. Now this is almost incidental 

to the major part of my projection. I am giving it to you primarily for clarification and as preparation for 

that time when physical contact will be made with some of the Disciples. 

SOME OF THE CHALLENGES TO ESTABLISHING THE FUNCTION OF THE LIVING ORGANISM 

The effort to establish the function, whether for the individual Disciple or for the Group, meets with 

several major problems that are predominantly and characteristically the major problems of humanity 

itself at this time. 
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For instance, humanity is caught up in the prison of the world of material necessity. Every human being 

within the present civilization, regardless of their economic status, if they are a useful individual (and I 

am not referring now to spiritual usefulness) within the system, has their attention caught up within and 

demanded by the material necessities of the civilization which they have built. This is much greater than 

you have any comprehension of because most of you are not acquainted with that area of human life 

which devotes itself to the service of humanity in a large capacity (such as having a business, or 

statesmanship where the demands of the material world demand the whole focus of attention of the 

individual concerned). Yet the overshadowing spiritual soul of humanity is attempting to demand the 

attention of the incarnate consciousness as well, and this is one of the major problems of humanity; the 

need to maintain the attention fixed within and upon the material world. It is a problem that humanity, 

as a whole, must overcome in order to work out its particular problems insofar as its growth and 

development is concerned. 

Now this problem, while it is not so obvious within humanity today at this particular time (that is, the 

conflict is not so obvious) is brought into sharp focus when a Disciple endeavors to serve in this particular 

function (which, remember, is the focal point for the interplay between the higher and the lower). This 

problem then is brought into a very sharp focus. The demands of the material world is one of the obstacles 

to human progress at this time (and I speak in terms of their evolutionary development, not as material 

progress). The problem of these demands is brought into sharp focus in this function so that the Disciple 

endeavoring to serve the function finds themselves in the position of focusing the spiritual demand of 

that which overshadows. They are focusing the spiritual demand of the soul for its own incarnation, for 

its own growth and development. They are focusing the spiritual demand of the planetary life itself for 

its evolutionary growth and development, but at the same time they are a human being, a member of 

humanity, and they are focusing the demands of the civilization within which they live. 

Thus, they are caught in the conflict between these two demands. They are caught up within the duality 

of these two demands and find it very, very difficult to shift, to bring about that balance which will result 

in a shift of activity from the pairs of opposites into the polar opposites which serve one another. 

THE CHALLENGE IS FOR THE ENTIRE LIVING ORGANISM 

Contrary to all the interpretations that have been made throughout the Group and that various Disciples 

have come to (regardless of these decisions and these evaluations brought into a sharp focus through the 

Disciple) their problem is not their problem alone. It is a twofold problem. First, it is the problem of the 

overshadowing soul consciousness of the entire Group, of the Ashram within which they are affiliated. 

Second, it is a problem of that Group, that humanity, that they are serving in this two-way focal point. 

It is the problem of all of the consciousness within which they are related, both in the higher and the 
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lower sense. They cannot, and they will never, solve the problem by themselves. The same thing is true 

of the Group as it endeavors to serve its similar function. The entire Ashramic consciousness within 

which the Group finds its human relationships are responsible for the working out of the problem itself. 

The problem belongs to the totality of the consciousness and not to that focal point which is giving it 

such a sharp emphasis. 

Therefore, regardless of how many brave, noble, or not-so-noble, or not-so-brave decisions that might 

be made by any individual attempting to serve this function, THE PROBLEM WILL NOT BE 

SOLVED IN ORDER TO FREE THE FUNCTION ITSELF UNTIL THE ENTIRE GROUP 

COMES TO GRIPS WITH IT. 

The world that humanity has created has become a prison, and it claims humanity and humanity's efforts. 

It claims humanity's resources, it takes everything that humanity is and has to give at this time unto itself. 

This is the primary problem. UNTIL THAT CIVILIZATION, UNTIL THAT MATERIAL 

WORLD WITHIN WHICH EACH ONE OF YOU FIND YOURSELVES HAS BEEN 

RENDERED IMPOTENT IN ITS DEMANDS UPON YOU, THEN YOU WILL NOT BE 

FREE. You will not find yourselves free to serve this function or whatever your particular function might 

be. This is the first major problem of the Group. It is an economic problem. I do not mean it the way 

you interpret this concept, but in its overall sense it is an economic problem. 

The Disciple finds themselves apparently within this world with all the problems of humanity. Each 

Disciple will carry their particular share of those problems according to their relationship with them. 

The fundamental objective of the Group aspiring to be a Living Organism is to solve the problems of 

humanity as a Group. This is their service to the Plan, to resolve and to solve these problems within their 

field of activity. Thus, they serve the Divine Plan for humanity as well as their own evolutionary growth 

and development. Everyone within the Group contributes to the overall solution but cannot not find 

themselves free of the problem until the entire Group gives it their attention and contributes to that 

solution. 

THE ENTIRE GROUP MUST WORK TOGETHER IN A CO-CREATIVE AND CO-LEADERSHIP BASIS  

The Group meets these problems of humanity and remember that this particular problem manifests 

differently within the body of humanity. Humanity does not manifest the conflict because it is not aware 

of the spiritual demand being made upon it. The Disciple IS aware and is therefore caught up within the 

conflict of how to serve the spiritual demand and at the same time meet the needs and necessities of this 

material civilization. This is a major and basic problem that the initiatory effort of the overall Group life 
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will resolve as it serves its function. This is a part of its service to the Divine Plan for humanity. When 

this problem is solved then another one will take its place for this is the way in which the Group serves 

to bring in the new civilization. 

You do not truly have a problem that is not a problem of the Group. You are beginning an effort which 

will take a 2500-year period to complete. You cannot do it all in this incarnation. Each can contribute, 

each can resolve to some degree in cooperation with each other, step by step, these problems as they come 

up. No one individual can solve the problem for the Group or even for themselves. They may find ways 

to alleviate the condition; they may find ways of easing and of helping to work through the problem. But 

they will not be able to resolve it in totality, for this takes the combined effort of the entire Group 

working together in a co-creative and co-leadership basis.  

The technique and the resolution itself and the freedom will be identical for each. The outer appearances 

may differ—will differ. 

Do not think for a moment that those of us in the Hierarchy who are working with you would not 

welcome any one of you whose capacities are such that they could be put to work on a full-time basis. In 

other words, this problem of yours is a problem for us. We must work it out differently than you do 

because we cannot endeavor to solve this problem for you. We can only solve the problem this presents 

for us. 

The problem that the Disciple in this Ashram is faced with as they endeavor to initiate their service 

activity, as they endeavor to enter into that first assignment of reproducing the Ashramic Group life 

within an adequate vehicle on the physical plane of affairs, is that the Disciple individually and collectively 

is faced with the problem of serving their function within the world of affairs. And it cannot be met by 

any of the ordinary means which you are familiar with. You have endeavored to solve this through the 

utilization of forms with which you are familiar. These forms were created to serve the material world of 

necessity rather than that of spiritual necessity. Again, as you work through these problems you may 

alleviate them, but until you are able to bring in a new idea that has a perfect relationship with this, it 

will not truly be resolved. This is how you initiate your service activity; you work it out then for the 

larger Group (the world Group) which will eventually come into the Synthetic Ashram. You work it out 

for humanity. This is the service the new Ashram has to render. 
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THE TRIANGLE OF BODIES INFORMING DECISION-MAKING 

The appearance of the Group Creation depends on how the mental, astral and Etheric energy is used by 

all in the Group. The quality of Its use, its Resonance of Vibrational Frequency and Light Quotient, 

even, is determined by the use to which it is put.  Nothing more, nothing less. 
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EXCERPTS FROM THE LIVING ORGANISM DISCOURSES 

DISCOURSE 1 (PAGE 2/5)   

Link: Part 1 Living Organism Discourse 

The Formula of Revelation when rightly used shall bring about these Revelations: 

a. The Revelation of Group feeling. 

b. The Revelation of the Master as He is, the Centre of Light and Power within the Circle. 

c. The Revelation of the Point of Life at the Centre of all forms. 

These effects, resulting from right comprehension of the Formula and many others, might be regarded 

as reactions, automatic and inevitable; I used this word “reaction” for these reactions are frequently, and 

I might say usually, unconscious and it is only gradually that the Disciple or Initiate wakes up to the fact 

that by quiet reflection upon the formula, certain expansions of consciousness, a greater sensitivity and 

an intuitive recognition of the hitherto unseen and unrealized have wrought definite changes in his 

subjective nature.  He or she does the required work and the results naturally and simply happen. 

Here is a hint as to the need for occult obedience.  I have the responsibility of indicating to you the work 

I want done and the steps to be taken.  You subsequently have to do the work.  Most of you, living 

normally as you do in the world of effects and not in the world of causes, are preoccupied with the 

possible results and the phenomenal differences, if I might call them so, which are expected by you to 

eventuate from the work.  Therefore, instead of concentrating upon exactitude of Work and meticulous 

Obedience, your energy goes into the thought of what will happen, into the consideration of the 

difficulties of the work, and into your belief that no results are demonstrating in your particular case. 

Primarily, what I am doing in giving you these formulas is to aid you to work in the world of causes and 

so draw you consciously out of the world of effects.  Therefore, I would ask you to do the indicated 

work, to concentrate your minds upon these formulas of power, “working without attachment”, and 

refrain from looking for results, knowing that they will be there, even though they may be unrecognized 

by you, until your focus is more definitely subjective. I did not say “introspective,” My Dear Brothers 

and Sisters, but “subjective.”   

To be an introvert really means that you, as a thinking personality, are always looking in to your inner 

feeling and thought life.  That is not living subjectively; it is living as an outer observer who looks within.  

To live subjectively means that the focus of your consciousness is within and that from that point you 

look in two directions: outward at the personality upon the physical plane and inward at the Soul.  Ponder 

on this.  The distinction is very real and one that you should grasp.  The man or woman who knows the 

http://www.elementalgracealliance.com/Part%201%20New%20Living%20Organisms%20Revelation%20of%20Group%20Feeling%20%20Rule%201%20DK%208th%20January%202019.pdf
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difference between living an introspective life and a subjective life is well on the way to becoming a true 

esotericist. 

DISCOURSE 1 (PAGE 4/5)   

Link: Part 1 Living Organism Discourse 

The responsibility of this Group is Purpose.  It shall be fused and blended and dispersed.  I charge you 

to waste no time in idle speculation, but to carry your responsibility as it should be carried, remembering 

that your only value is Group determined.  Placement determines effort.  I suggest that you analyze this 

statement.  Consequences are hierarchical.  There is lowered vitality in the world today due to a fear 

psychosis.  The reality is that the majority of humanity has lost its connection to Reality, and it shall be 

these Teachings that assist in returning you to the Inner Knowing and Conscious Revelations of your 

Connections to the Universal and Planetary Consciousness. 

You have preserved your interest and effort for many years now.  Can you continue with this Group 

Endeavour?  It is for you a task of perseverance and of faith.  You may not in your various lifetimes see 

the world results; that I frankly tell you.  You can undoubtedly realize and reap the benefit of the Group 

results, for your fusion into one close bond of Brother and Sisterhood and devotion, into one United 

Band treading the Path together is adequate reward.  It will offset the usual loneliness of the Disciple’s 

way and enable them to realize that they do not travel alone. 

Above and beyond your personal compensation, which some of you know already to be your Group 

relation and its persistence, will be the building of an aspect of the mechanism of contact, Divine 

Intervention, and of approach which can be known and seen by Us from the other side of life, but which 

has to be largely taken on Faith by you.  It might be regarded as the mechanism of inspiration, for, in the 

last analysis, it is individual and world inspiration which is the Goal of all Our Work.   

This mechanism is a subjective fact and is slowly built as Disciples and Initiates aspire and serve and 

obey.  It is an individual mechanism, and a Group mechanism, and will eventually form part of the 

mechanism of humanity, viewing it as a whole and as the Fourth Kingdom in nature.  This Kingdom is 

destined to act as a transmitter of Force, of energy and life and of inspiration to the three sub-human 

kingdoms.  It is this mechanism which will constitute the Bridge between the Fourth and Fifth Kingdoms.  

It is the Individual and the Group Antahkarana. 

THE BUILDING OF THE ANTAHKARANA 

The following diagrams show how through Involution and Evolution and the building of the Rainbow 

Bridge/Antahkarana, the Physical Body, the Emotional Body and the Mental Body are 'lifted up' as 

http://www.elementalgracealliance.com/Part%201%20New%20Living%20Organisms%20Revelation%20of%20Group%20Feeling%20%20Rule%201%20DK%208th%20January%202019.pdf
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Spiritual Will, Higher Mind and Universal Love descend into Form - this is the blueprint for the Living 

Organism. 
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Discourse 2 (Page 1/6)   

Link for further study: Part 2 Living Organism Discourse 

Within this Directive of this Discourse, I will very briefly outline for you some of the new developments 

which are becoming a New Reality if the Disciple or Initiate will rightly focus and orientate themselves 

with the Work of this Divine Plan.  There are within latent potentialities in all here who are reading this, 

the possibilities are great indeed.   If you will pause and consider what I am going to say and ponder a 

little more deeply, you will realize that the task of the Master in the past, as He sought to prepare the 

Disciple for Initiation, was largely concerned with awakening him or her to the need for occult 

Obedience, for right Orientation, for Persistence, and for Devotion to his or her Objective.   

But all that now lies far behind the true present-day Disciple and Initiate.  Today, in the Era of the New 

Golden Age, the Age of Aquarius, the Master indicates to the Disciple or Initiate, the overshadowing 

cloud of Knowable things; The Master assures him or her that he or she has within them undreamt 

Powers which will, when brought to the surface of consciousness, demonstrate to their own Essential 

Adeptship and enable them to share in the Great Hierarchical task of Illumining, Precipitating, and 

Lifting others through Visions, Ideas and Ideals for Higher Consciousness to be Understood and 

Accepted as Real, no longer illusory or unattainable.   

Today the Master, having done the above, leaves the Disciple to Work through to Knowledge and 

Cooperative usefulness.  He neither pushes the Disciple or Initiate into premature action nor constantly 

Supervises them; He surrounds them with the Aura of His Presence and the Protection and Stimulation 

of His Ashram; He gives them occasional hints, and as the Disciple Acts and Works upon the hinted 

suggestions, the hint becomes a Clear Direction and a Luminous area of Enlightenment. 

DISCOURSE 2 (PAGE 2/6)  

Humanity, as has often been said, is now the World Disciple.  Why is this?  Primarily for two reasons: 

1. Men and women are rapidly awakening mentally.  The whole world is thinking, primarily along 

political lines and along lines of current ideologies.  Even people’s long dormant thoughts are 

now convulsed by mental processes.  This shift in human consciousness involves a rapid focusing 

of human intention on mental levels.  This mental polarization is essential to Discipleship.  It is 

as yet a general trend, but much progress has been made as a result of the tension of chaos and 

environmental disturbances, especially wars and world conflicts. 

2. Men and women are rapidly developing and understanding goodwill.  The world is full of 

movements for relief and for the amelioration of human distress, and this from the point of small 

and large communities and also nationally and internationally.  To this, many analogous charities 

http://www.elementalgracealliance.com/Part%202%20New%20Living%20Organisms%20Synthesis%20and%20the%20Disciple%20Initiate%20Rule%201%20Djwhal%20Khul%2022nd%20January%202019.pdf
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and well-intentioned affiliations of men and women everywhere bear witness.  This indicates not 

only a mental polarization, but responsiveness to the Love Nature of God; these together indicate 

a fusion and a sensitivity which is new in human history and which is most encouraging, testifying 

as it does to the success at last, of the Evolutionary Process. 

The time, therefore, when the Hierarchy had to deal almost entirely with the emotional devotee is past, 

and this has come about far more rapidly than had been anticipated.  The task of the Masters before the 

eighteenth century was to take emotional Aspirants and train them in the technique of mental 

polarization, prior to permitting them to enter Their Ashrams.  This was the best that could be expected, 

and in the last analysis was all that was required, because mentally polarized, Aspirants to Accepted 

Discipleship, would have been of little use in the work of lifting mankind nearer to the Light; the Ashrams 

exist primarily for that purpose.  But the mentally focused humanity of today cannot be reached by 

emotional workers alone.  The mental approach is called for and a Higher type of Disciple and Initiate 

is needed. 

DISCOURSE 2 (PAGE 3-4/6)  

Instead of the past objectives, contact with the soul and entrance into an Ashram, the following might be 

listed, but must be understood esoterically and not literally: 

• A sense of planetary relationships.  Instead of the emphasis being laid upon the relation of the 

individual to his soul, to his Master and to the Ashram, his consciousness is consciously expanded 

(if I may use such an apparently redundant phrase) in order to bring about a realization upwards 

into kingdoms hitherto unseen and unknown, downwards into kingdoms which we call 

subhuman, outwards into the human environment and into the human kingdom, and inwards (a 

meaningless word, My Brothers and Sisters) toward Divinity itself.  This means towards 

Synthesis, towards wholeness, towards the sense of the entire, towards totality.  For all these four 

directions (of which north, south, east and west are symbols) there are specific techniques, but 

today I may only indicate direction. 

• A sense of “intelligent supervision”.  This must be esoterically understood.  What does this 

mean? One of the most deeply spiritual qualities which would-be Initiates must unfold is the 

constant recognition of a focused control upon daily life, circumstance, the future and fate.  This 

is as yet an embryonic sense or entirely new avenue of perception and relatively close to and an 

aspect of the Will Aspect of Divinity.  It makes humanity conscious of their destiny, develops 

in them predictive power and gives them initiate insight into purpose and its unfolding plan.  It 

is a faculty which you would do well to consider and try to imagine as a step towards 

development. 
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• The sense of orientation to humanity.  I presume you will recognize the Truth of what I say 

when I express the opinion that your individual or personal love of humanity and the focus of 

your attention upon human need is very largely theoretical.  IT IS TRANSITORY AND 

EXPERIMENTAL IN PRACTICE.  Your intentions are good and fine, but you have not yet 

the habit of correct orientation and much that you do is the result of imposed sacrifice and at a 

cost; it is not natural to you; it is still the result of hopeful endeavour; you are still bewildered 

over the problem of how to be oriented to the Hierarchy and your Soul, and at the same time to 

be oriented to humanity and your fellowmen.  But the time will come when you are personally 

so decentralized that automatically the sense of “others” is far stronger in you than the sense of 

personality or of the lower self.  Let your imagination run wild for a moment, picturing the 

condition of the world when the majority of human beings are occupied with the good of others 

and not with their own selfish goals.  Such a play of imaginative thought is good and constructive 

and will aid in bringing out into manifestation that New World and that New Type of humanity 

which the future will inevitably demonstrate.  The practice of goodwill will lay the foundation 

for this New Type of Sensitivity. In short, there is a massive need at this time to decentralize 

your ego personality in old ways of doing things, else your personal creations will become more 

stagnant and less effective as to intentions or desired results. 

• The sense of registered impression.  With this new feeling out towards the unknown and towards 

that which requires a sensitive Expansion of Consciousness I shall not deal at this moment.  It 

concerns the theme of training in telepathy; I shall deal with it as we consider that ‘Science of 

Impression’ in due course, (Telepathy and the Etheric Vehicle, Pages 41-57) which will 

eventually be the major objective of the Educational Systems which will be functioning at the 

close of the present New Age (Piscean Age), so rapidly approaching.  Only now have those forces 

been permitted entrance into our planetary life which will present the new subjective environment 

which has ever been there though unrealized.  The reason for this new sensitivity being the 

objective of hierarchical cultural training is that it is realized by the Hierarchy, that man is now 

adequately intelligent to be trained in Right Interpretation. 

• The evocation of the will.  This is, for Disciples particularly, the new and most necessary 

development.  As I often have told you, the average Aspirant confounds will with determination, 

with fixed intention, with self-will and one-pointed attention.  They do not realize that the Will 

is that Divine Aspect in humanity that puts them en rapport with and then controlled by Divine 

Purpose, Intelligently Understood in time and space and implemented by the Soul as the 

Expression of Loving Application.  The mode par excellence by which the will can be developed 

is the cultivation of the recognition of the divine Plan down the ages.  This produces a sense of 

Synthesis and this sense of Synthesis ties the Disciple into the plan through recognition of: 
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a. Its inevitability, therefore demanding cooperation. 

b. Its success, therefore evoking wise activity. 

c. Its immediate objective, to which all the past has led. 

d. Its rightness, to which the intuition testifies. 

It is not easy for the Disciple in training to associate the sense of Synthesis and the use of the 

will together and to realize that a cultivation of this First Ray perception is a potent mode by 

which the Highest Aspects of the Spiritual Will (as yet embryonic within him) can be unfolded.  

Elsewhere I deal in greater detail with the Will, its Nature and what it is. 

• The sense of that which is imminent.  This concerns the “raincloud of knowable things”.  I 

would call your attention to the word ‘knowable’.  It is not the recognition of that which is 

imminent in man, in nature, or latent in manifestation.  Speculation along this line might be and 

frequently is of no true importance.  It is what is spiritually imminent which concerns the True 

Disciple or Initiate, if I may be permitted this play on words.  One of the first lessons in the 

esoteric field is the sense of timing, with which that which is imminent or impending is 

connected; the Disciple has to Awaken to that which is on the very verge of Precipitation into 

human thinking, life and circumstance; they have to take those occult steps which will enable 

them to recognize not only that which is hovering over humanity on the Point of Revelation or 

of karmic usefulness (note the phrase), but also enable them to handle themselves so correctly 

and wisely that they become a Co-operator, step by step, in the process of aiding in this task of 

Revelation.   

DISCOURSE 4 (PAGE 2-3/5) – OPERATING IN SOUL CONSCIOUSNESS 

Link for further study: Part 4 New Living Organism 

The Science of  Impression, if studied by the Disciples or Initiates in the world and by the New Group 

of World Servers, and the New Living Organism of Group Initiates, will greatly facilitate the presentation 

of those Ideals which will now condition the thinking of the New Age, and will eventually produce the 

New Cultures and the New Civilized expression which lies ahead of humanity, superseding the present 

civilization and providing the next fields of expression for mankind… 

One point you all need to grasp is that the progressing Disciple and Initiate does not move into new 

fields or areas of awareness, like a steady marching forward from one plane to another. What must be 

grasped is that All That IS, is ever present, but not always seen or known from a human point of view. 

What we are concerned with is the constant awakening to that which eternally IS, and to what is ever 

present in the environment but of which the subject is unaware, owing to the short-sightedness of 
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humanity.  The aim must be to overcome the undue concentration upon the foreground of daily life 

which characterizes most people, the intense preoccupation with the interior states or moods of the lower 

self which characterizes the spiritually minded people and the aspirants, and the imperviousness or lack 

of sensitivity which characterizes the mass of mankind.  The Kingdom of God is present on Earth today 

and forever has been, but only a few, relatively speaking, are aware of its signs and manifestations.   

Revelation is a generic term covering all the responses to the activities of the Eye of the Mind, the Eye 

of the Soul, and the ‘Insight’ of the Universal Mind which contact with the Monad gives. Sight is the 

greatest of all the developments in this world period in which the Logos is seeking to bring the subhuman 

kingdoms to the point where human vision is theirs, to bring humanity to the point where spiritual vision 

is developed and hierarchical insight is the normal quality of the initiate sight, and to bring the Members 

of the Hierarchy to the point where universal perception is Theirs.  Therefore, it might be said that: 

1. Through the Door of Individualization, the subhuman kingdoms pass to human vision, leading 

to mental contact and intelligent impression. 

2. Through the Door of Initiation, humanity passes to spiritual vision, leading to soul contact and 

spiritual impression. 

3. Through the Door of Identification, the Hierarchy passes to universal vision, leading to monadic 

contact and extra-planetary impression. 

Each time that there is a fresh vision of a compelling and conditioning nature, it is the result of invocation 

by the one seeking the New Impression.  When this invocative spirit is present, the results are inevitable 

and sure, and the response evoked cannot be stopped.  This is the basis of all the success of desire 

(material or otherwise), aspiration, prayer and meditation.  Always we get, in time and space what we 

invoke; and the knowledge of this fact, scientifically applied, will be one of the great liberating forces for 

humanity. 

It might be said that consciousness itself, which is the goal, on this planet, of all the evolutionary process, 

is simply the demonstrated result of the Science of Contact.  It is likewise the goal in some form or other 

and at some stage or other of all planetary existences within the solar system itself.  The unfoldment of 

this conscious response is, in reality, the growth of the sensitive awareness of the planetary Logos Himself.  

The human mechanism and its ability to respond to its environment (as science well knows) has been 

developed in response to an inner urge, present in every human being and in all forms of life, and to the 

‘pull’ and magnetic effect of the surrounding environment.  

Step by step, the forms of life upon the physical plane, down through the ages, have unfolded one sense 

after another; one form of sensitive response after another becomes possible as the mechanism is 
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produced, until the human being can receive impressions from the physical plane and rightly interpret 

them. They can respond to the emotional contacts of the astral plane and succumb to them or surmount 

them. They can become telepathic to the world of the mental plane, thus sharing physically, emotionally 

and mentally, in the life and contacts of the three worlds which constitute his or her environment and in 

which he or she is submerged whilst in incarnation. 

DISCOURSE 5 (PAGE 1/8)   

Link for further study: Part 5 New Living Organism 

It is no mistake that within the Teachings and New Formulas of Approach, that you began working on 

together with Beloved Master Djwhal Khul, have now progressed to opening this Work to a more 

expanded nature of the First, Second and Seventh Rays with other Divine and Christed Beings of these 

Rays and more.  As you will discover soon within these Teachings, the New Living Group Organisms 

will no longer be confined in expressing your own personal Rays, but as a Group Living Organism, where 

all the Rays begin to merge together as One Unified Expression or the Qualities and Virtues of the 49 

aspects of the Seven Rays. 

Please Know you are all Working here toward a Single Goal; that of the Creation of the New Radiation 

Pyramidal Light Temples and Human Christ Councils, who will provide the Mantles of Love and Light, 

The Electromagnetic Impulses that will allow Us to come and Stand before you in Our Physical Light 

Bodies, where any human beings within their physical sight and hearing will be able to finally see Us for 

REAL; to Communicate Directly with us without the old forms of broken and sometimes imaginary 

communications of the past! 

DISCOURSE 5 (PAGE 5/8)  

So, when you begin to charge It in and around yourself and your affairs, the human is going to have to 

disappear.  This is the Power of Mastery, and the Sacred Fire is the Controlling Force and Directing 

Intelligence of the Mighty ‘I AM’ Presence by which all energy is controlled everywhere in outer 

manifestation.  Therefore, when you begin to use your Decree, the Flaming Christ, be prepared to 

recognize the world around you, ‘I AM’ meaning your individual world, filled with the Violet Consuming 

Flame, which is the Sacred Fire.  And when that is established permanently around the physical body as 

a Sun Presence, you will find that Violet Flame Sun will control all conditions around you wherever you 

move.  It will control all the Powers of Nature and all the Forces of the Elements. 

So, as you think deeply upon this and come into Its Greater Use, you will begin to realize that through 

It your Freedom is attained.  And what is your Freedom? Freedom from all that is not the Great Cosmic 

Control by the Sacred Fire of all manifestation wherever you move in the Universe.  That Sacred Fire is 
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only released in and around you as you love It enough.  The intellectual concepts of It will give you the 

Picture, but it is your love to that Sacred Fire that is the Power of the Great Central Sun Magnet in you 

that draws that Sacred Fire into outer conditions to be the Master Presence controlling them. 

The Cosmic Law is the same for you.  As you continue to build the Momentum of the Sacred Fire in 

and around your physical body will you find conditions in the physical world being controlled by the 

Radiation of that Sacred Fire around you.  And as you intensify and expand that, you will find that 

Sacred Fire controlling conditions by the Power of the Great Silence.  If that Sacred Fire is drawn around 

you intensely enough, you would scarcely have to speak a Command to the outer conditions; for the very 

Presence of the Love in that Sacred Fire would harmonize and purify all you contacted until It would 

automatically cooperate with you in the Fulfilment of the Divine Plan to produce whatever you desire.   

Now this has a very powerful effect upon your channels of supply.  And if people understood that when 

they call for supply, the Cosmic Law is going to demand balance, regardless of all human desire, they 

would understand that they cannot waste that which the Sacred Fire provides without experiencing 

difficulty and distress.  People are in conditions of discord and limitation because they have produced 

conditions of discord and limitation in the past.  But once you enter into the Knowledge of the Sacred 

Fire of this Beloved ‘I AM’ Presence, then your Law of Forgiveness acts, as you use the Violet Consuming 

Flame to consume the cause that has produced your present limitations or problems. 

And in the Great Mercy of the Love that has provided that Violet Consuming Flame abides the Power 

by which you may go forward; and cleansing your world of that which is of human shadows, you may 

become the Sun of the Sacred Fire whose Violet Flame’s Forgiving Love not only sets you Free, but 

wherever you abide, It will set all Life Free also.  And It gives all Life a new chance to turn back to the 

Divine Way of Life, and once again live as the Mighty ‘I AM’ Presence and the Ascended Host originally 

designed. 

The Original Way of Life was Purity and Balance.  And those who will love the Sacred Fire enough to 

draw Its Momentum in and around themselves will return to the Divine Way to live Life, and what you 

call supernatural powers will begin to act through that Sacred Fire.  Instead of being supernatural, They 

are the Natural Activities and the Natural Power of the Sacred Fire.  You had Their use centuries gone.  

Mankind has used these Powers in every Golden Age; and since you are entering into that which is the 

Permanent Golden Age to the Earth, then you must again come into the use of these Powers of the Sacred 

Fire by which all manifestation is controlled harmoniously.   

So Blessed Ones, if distress seems great in your beings or worlds, take time, if only for one whole minute, 

to send your love back to your Mighty ‘I AM’ Presence; and demand with every fiber of your being 
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everything in your being and world become the Sacred Fire of the Flaming Christ, the Mighty ‘I AM’ 

Presence, They are one, or any Ascended Master, into the conditions about you; until those conditions 

yield to you the Perfection and the Harmony that sustains the Divine Plan’s Fulfilment.   
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LESSON 3: SECTIONS OF THE ASHRAM 

In the early days of the present cycle of hierarchical effort (between 1925 and 1936), the ray at work 

upon humanity was the first ray. The activity of this ray culminated in the declaration of war by Great 

Britain in 1939, when the destructive force of that ray—misapplied and misdirected— led Germany to 

invade Poland. In 1932, the influence of the second ray began to assert itself and will continue to do so 

until 1945 when the seventh ray will swing slowly into activity. You will then have three rays producing 

simultaneous effects upon mankind: 

1. The first Ray of Will or Power, expending its force. 

2. The second Ray of Love-wisdom, reaching its meridian and holding the centre of the stage until 

1957. 

3. The seventh Ray of Ceremonial Order, coming into activity in combination with the other two 

—the will-to-love and the will-to-order—producing beauty out of the present chaos. 

The Disciples, therefore, of the Master El Morya, of the Master Koot Hoomi and of the Master Rakoczy 

are reaching out towards a period of the intense activity. The destiny of the world lies in the hands of 

Their three Groups of initiated Disciples; with Them, the accepted Disciples of the three Groups are 

asked to cooperate and this offers opportunity to many everywhere. As they seek to vision the Plan, to 

cooperate with the three Masters and Their initiate Groups, their opportunity will emerge. This triangle 

of energy is held responsible by the great Leaders in Shamballa for the regularizing of world affairs. More 

than this it is not necessary for humanity to know. 

Discipleship in the New Age, Vol. I, pg. 730 

As you realize, the new Ashram of Synthesis carries the responsibility not only of incarnating (so to 

speak) as a conscious Soul within the body of humanity, but of building the new forms of the new 

civilization which can and will adequately house that incarnate Soul and provide for its continuing growth 

and development. The Ashramic Group life is constituted (if you will please excuse my terminology here) 

of three major “sections” insofar as its focus of attention is concerned. 

These major sections which are determined by the three major Ashrams which have come together to 

create the new synthesis are: 

• That section which deals with Divine Purpose, Divine Power, Divine Will, and which is reflected 

outwardly, works out within the body of humanity as Government; works out within the Group 

life as cooperative leadership—as each individual within the Group follows his own 
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overshadowing Spiritual Soul guidance, which is his governing agent, so to speak. The head center 

then of the Group life is the Ashram. 

• The second section of the Ashramic Group life is that of the consciousness aspect, the Soul life 

of the Group dealing primarily with the growth and development of the incarnate consciousness 

(incarnate on Ashramic levels within the causal sheath; incarnate below these levels within the 

threefold instrument). This section of the Ashram is reflected outwardly within the body of 

humanity primarily in the field of education; within the Group life, in the same field (that of 

teaching) as well as any other activity which deals specifically with the Soul life. I am placing in 

this section (and deliberately so because this is the New Age into which we have entered), healing; 

all of the cultural activities of humanity; and in part the field of science, particularly in research. 

• The third section of the Ashram is that of intelligent activity—the form building section of the 

Ashram which has to do with the building specifically of the new forms of the new civilization. 

This works out in the outer life and affairs of the Group, and within the body of humanity in 

the field of business. 

We have here three major sections of the Ashramic Group life insofar as that is concerned, of the 

Hierarchy. We see these three major sections out-pictured within the world of affairs today in this 

civilization, which is rapidly moving out of incarnation. The first major change to be made in the 

economic structure of humanity has to do with the relationship of these three sections which are a 

reflection, truly, of the Trinity itself: Spirit, matter and consciousness. 

It is extremely important that you grasp this concept. The first major change in the new civilization must 

be made in the economy of the world itself. That change must be in the relationship of these three 

sections (or fields, or departments of human living) to one another. And that change is very simple, as 

follows: 

• The purpose of business is to substantiate, subsidize the growth and development of human 

consciousness—to build those forms which carry the light, the love and the power of the Soul 

into outer expression. This is the purpose of business, any business. all business. This is its only 

purpose. 

• For education to become a business or to enter into business – this is wrong relationship. Business 

is the intelligent activity which will build the forms of the incarnation necessary to the growth 

and development of the consciousness aspect itself. Finance, then, intelligent substance, is the 

substantiating, or subsidizing aspect or activity. This section then must support or subsidize the 

education of the human consciousness; the healing activity, which in this New Age, has to do 



A LIVING FRAMEWORK FOR A GROUP LIVING ORGANISM 

50 

 

with the healing of consciousness; all of the cultural interests and activities of humanity which 

relates specifically with the growth and development of the human consciousness, etc. 

• The purpose of government is to coordinate these two other sections—that which deals with 

and is under the large heading of education (or rather the growth and development of the human 

consciousness); and the intelligent activity which supports, substantiates, subsidizes that growth 

and development. The government then must work through the concept and activity of 

cooperative leadership to coordinate the activities of the other two sections. 

Thus, we begin to bring about within the world of affairs that right relationship between Spirit, matter 

and consciousness, which will not only heal the economic ills of humanity as a total, but which will 

generate a creative economy capable of transmuting the material values into spiritual values. 

Headquarter Series, 13 October 1961 

An Ashram is a Group of Souls who function consciously with a member of the Hierarchy as Disciples 

in the working out of the Divine Plan—not only for humanity, but for the One Life in which we all live, 

move and have our being. 

Consider this for a few moments. An Ashram is largely functioning at a frequency level much higher than 

that of the three planes of human endeavor. It functions in ... the Buddhic sphere, i.e., on Soul levels, in 

ways which, at this particular time, I shall not endeavor to clarify. Such an Ashram has usually three 

(sometimes more) centers or focal points within the three worlds of human endeavor, which are the 

outlets into the body of humanity for the creative expression of the Ashram and the Master involved 

with and within that Ashram. These focal points are constituted of Disciples whose overshadowing 

Spiritual Souls are already functioning within the particular Ashram involved, and who, at that point in 

time and evolution, are karmically related (whether through choice or past association) with the working 

out of the Divine Plan for humanity as it has been brought into focus by the Ashram within the life and 

affairs of humanity. Such Disciples then have responded to the note being sounded by the Ashram; they 

have glimpsed (some more, some less) the Plan as it has been brought into focus by the Ashram; they 

have been inspired by the vision of a service which the Ashram is privileged to embody; and they have, in 

consciousness, brought their three-fold instruments into an alignment with all this to which they have 

responded. 

Headquarter Series, 11 March 1962 

Master Djwhal Khul: “My purpose in coming to you at this time is not only to focus your attention upon 

that principle, concept and energy for which I am responsible—that of Divine Love-Wisdom—but to 
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clarify somewhat if I may, certain points regarding it which your work with the energy of Synthesis may 

tend to overlook.” 

As you realize, the initial inflow or entry into this planetary life and affairs of that energy which can be 

defined as Synthesis (in that it reaches us from the Avatar of Synthesis, He Who has embodied, in 

relationship to our solar system, the principle and energy of Synthesis) is a synthesis primarily of first, 

second and seventh Ray energy. You realize of course, that any true synthesis is a synthesis of all of the 

seven Rays or seven Expressions of the One Life within which you live, move and have your being. But 

this synthesis of the many into the one has to be achieved through a synthesizing energy. The Avatar of 

Synthesis is One Who has embodied within Himself the perfect expression, in a perfect synthesis, of 

first, second, and seventh Ray in its relationship to our solar system, and specifically at this time, to this 

planetary life and affairs. That synthesis in no way detracts from the special, the very special, characteristic 

and quality of any one of those three major Rays. A synthesis is achieved when two or more parts so 

perfectly complement one another that they merge into a total—a total that gives to each of its parts 

something which it did not previously have. Grasp this thought, this idea, and your understanding of the 

concept and the actuality (which includes, remember, the application of synthesis) will expand greatly. 

In the merging of the perfect complementing of one, two, and seven into a totality, none of the special 

characteristics and qualities of these three expressions of Divinity are lost or detracted from. They are 

enhanced by the fact of the mergence, the perfect movement of these three into a one; and each then has 

been added to so that it is more than it ever was by itself. Its characteristics and qualities are lifted to the 

highest potential possible; and then, in addition, something new, a new dynamic which works for the 

total good of the total life as it is included within the Cosmos. 

The only subtraction, if I may call it that, from any part that goes into the making of a true synthesis, 

would be that of separation. 

The expression, of all of those characteristics and qualities which went into the synthesis, is beneficent 

or beneficial to every tiny life, every great life, within the whole of the Cosmic Life. In this synthesis, the 

quality as never before is that of Divine Love-Wisdom. This is the quality which underlies and moves 

through, within, interpenetrates, the expression of synthesis in an area of activity. Bring into your 

instrumentality the energy of Synthesis and express it, and that which is its true quality will show forth 

as the perfect expression of Divine Love-Wisdom. This will be the color, so to speak—it will color the 

skin, it will color the eyes, it will color the many lights of the body. It will color the tonal quality. It will 

color the movement, all expression—it will be the quality, the QUALITY, of every expression, which is 

one of synthesis. And it will qualify the action of the will. It will qualify the intelligent activity aspect. It 

will qualify the strength. It will qualify the actions. It will permeate everything so that it becomes one of 
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the first recognizable characteristics of the energy of Synthesis. Try then to achieve this quality. Let it 

have a part in the choosing of your thoughts. Let it have a part in the choosing (you will note this term 

please) of your feelings, responses and reactions. Let this quality have a choice or a part in the choosing 

of your words and your deeds. Become the vehicle of that qualifying essence which is the binding force 

which holds together the many lives, great and small, of the One About Whom Naught May Be Said. 

One other point that I would direct your attention to which may help with an understanding of this 

concept—and help you with your alignment (with its quality of synthesis), help you in becoming a vehicle 

for it. This quality has not one special or particular color. It is the essence of every color, and thus it is 

all-pervading. 

Headquarter Series, 18 April 1962 

LESSON 4: DISCIPLES ON THE THREAD; APPLICATION OF SYNTHESIS 

The synthesis of first, second and seventh Ray energies brings the planet and humanity a new energy, a 

new force and a new substance with which to shape and mold a new civilization. The Synthesis reaches 

us from the Avatar of Synthesis, Who, acting, under the direction of a greater Cosmic Life, synthesizes 

the energies into a lower correspondence of a Cosmic energy as yet, of too high and subtle a frequency 

for us to reach. 

The Avatar releases the new Synthesis to the Planetary Logos and The Christ, Who, in turn release it to 

the new Ashram of Synthesis via its focal point, the Masters El Morya, Rakoczy, and Djwhal Khul These 

three use several methods of release for the distribution of the energy to humanity and through humanity 

into the devic lives of the planet. Among these methods is that with which we are here concerned; it is 

released to seven Disciples on the thread, each functioning as a Soul in the Ashram and each serving in 

incarnation as Disciples in a particular department of human living. The seven Disciples, each in his (or 

her) own field, continue the distribution of the Synthesis energy via a threefold method. 

1. Through a creative service activity which gives body and form to the incoming energy. We are 

referring here to creativity such as in the fields of art, literature, music, medicine, psychology, etc. 

2. Via Groups of Disciples working with them both esoterically and exoterically in all fields of 

human endeavor for human betterment. 

3. Via special meditation effort carried out both individually and in company with co-workers, 

which directs the energy along those paths of manifestation indicated by the Divine Plan for 

humanity. 
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The many Disciples who are attracted into a relationship with one or another of the seven Disciples on 

the thread form seven major Groups which continue the distribution process via: 

• Their chosen service activities; 

• An application of the Synthesis energy into their daily lives and affairs;  

• And via a radiation of it through that network which is humanity.  

Let me indicate here—both to the seven Disciples themselves (one with whom you of the immediate 

Group are acquainted and related) and to the Disciples working with them—certain factors of invocative 

importance: 

• “The Power of the Disciple of Synthesis is the Power of Divine Purpose synthesized with human 

need.” 

• “The quality, and therefore, the radiating, conditioning and relating energy of the Disciple of 

Synthesis is the quality of the Love of the One Life synthesized with human misery.” “The 

service capacity of the Disciple of Synthesis lies along the line of his ability to organize that 

within the framework and upon the ground of that which is false and unreal.” 

• “Ever will he be faced and work with the pairs of opposites as paradox so that paradox will 

appear to be the law and rule of his life. Yet out of paradox will the new good come forth.” 

Each and every Disciple working within the field of humanity (from a focus as Soul within the new 

Ashram of Synthesis) has before him or her the seemingly difficult task of understanding the energy 

which is now his or her prime concern. What is Synthesis? What are its characteristics and its effects in 

manifestation? How may one appropriate and rightly use it in service to the Divine Plan for Humanity? 

What are its dangers?' And how may one protect oneself, one's Group and humanity from those dangers?  
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